
Marina Moorings
Moraira Club Nautico

Managed by a Committee elected by the 
Membership.
620 moorings
20 personnel employed by the Club

> Mooring fees half price if you are a Club 
Member.
> Club members pay €32 per month social fee.
> Some Club members own berths (cost???) 
> If you own a berth you can make it available for 
other people to hire and you receive a % of the 
mooring fees.
> Club memberships are like gold dust (there are 
only 700). If you buy a membership,  you must 
pay the vendor and pay an additional €15,000 to 
the Club Nautico. 
( Note: One berth is up for sale in Moraira. The 
condition is that if you want the berth, you must 
also buy the boat with it!)

> If not a Club Member and you rent a mooring 
for more than 15 days in the summer and more 
than 30 days in the winter you pay an additional 
€3.50 per day temporary Club Social Membership

> Additional costs are “Wintering” (invernaje) of the boat and storage on land. The company 
Mengual seems to be dominant on the Costa Blanca: http://nauticamengual.com/es/index.htm. They 
advertise having 350 clients.
>Insurance

Managing Marinas
Drawbacks of private ownership
>Fees (owners can increase them any time, by any amount)
>Where you buy your boat or boat insurance.
They can insist that you deal with particular companies to buy or insure your boat.  If  you refuse, 
they will not rent you a mooring (The marina owner, the boat builder and insurance provider have 
their own arrangement of "commissions".) This is a true life situation in a marina in Devon, UK 
(boat builder/shop involved) 
> The owners have no interest in investing in improving facilities such as security etc. They have 
scarce commodity (berths), and no competition.

Important considerations:
> Fuel. Safety regulations and infrastructure for the storage and sale of petrol (outboard motors) is 
more stringent than for diesel.
> Waste: disposal of dirty fuel
> Waste: emptying of  toilets. Boat toilets should be emptied far out at sea, or at special facilities in 
a Marina.  I know the owner of a boat who moored in Dènia. He said that there were no such 
facilities there and that boats simply pump their sewage waste into the Marina.

http://nauticamengual.com/es/index.htm


An ideal type of management:
This would be a management company which is accountable to a board of Trustees. The board of 
Trustees should include representatives from all parties which have an interest in the Marina: The 
developer, the Town Hall, Regional authorities, yacht club, Plataforma civica etc.

Each member of the management board should answer the question: What are the ten most 
important things which would make this marina work for you? On this basis a strategy for 
managing the marina could be established. 

The management company would be selected by  public tender, and its contract would be for five 
years.

More boats in the same number of moorings:
In a privately owned marina, if a mooring is rented for the whole year by one boat then the only 
person who makes money out of the deal is the mooring owner. It is possible that the boat is used 
only for two weeks per year, so financial gain to the town is small.

If you limit the maximum TIME each mooring can be rented to (say) two weeks, then there will be 
a turnover of boats and boat-owners. People who hire the moorings will be those who come on an 
intensive holiday for two weeks. They will make more use of the shops and restaurants in the town 
and be of more overall economic benefit.

The price of the mooring is not important. The more in demand the mooring is, the higher price it 
will command. There will (of course) be seasonal variations.

To make this work we would also need launching and dry dock facilities, and facilities for people 
who bring their boats by road.

Some moorings need not be on pontoons, but swinging freely from buoys.  A “water taxi” would 
take the boat owners to their boats (could be summoned by ship to shore radio or mobile phone) 

If the town hall has to agree to the expansion of the Port
Then it must insist on a legally binding covenant to ensure that jobs for the local people are created, 
and maximise benefit to the town:
a) Management as above
b) (say) 50 jobs in the new port for people on the Padron 
c) A number of apprenticeships (on the job training) in boat repair, chandlering etc. again for young 
people whose parents are on the Padron.
d) A good percentage of the mooring fees
e) Promotion of local businesses and services: maintenance, security, sales, insurance, repairs, 
restaurants.


